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cna C6ng ry c6 phih TTTH duamg sat
Da;hdid6ng c6 d6ng lhuimg nien nin

chn ydu nnm 2018:

- Doanh thu 141. ti (trong d6 doanh thu SXKD dgt 133,7 ti; doanh thu
c6n8 lrinl cm chna, kinc pbuc ftiel hai TTTH ep thap nhiat d(n & bao sd 9 d?t
7,3 ti), bang 87,3% so v6i nam 2017 (161,5 fj) do domh thu nam 2017 tnng dOt

bi,in rn c6ng trinh khic phqc bao s6 12 d4r 37.3 t', d?t 97.4% so voi k6 hoqch
(144,8 ti).

- Ti trgng domh thu ngodi c6ng ich so vdi t6ng doanh thu .lqt 32,6% (tdng
11,3% so v6i nan 2017).

4G.

s6:h{J^e HDe|r-r'sc

NGH! QUYET
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Va chi tieu, nhiem v-u trgns tAm, bien ph6p chn y6u c6Dg tic nnm 2019
tgiphian h9p ngny 17 th6ne 01 nnm 2019

HOI DONG QUiN TRI
cONc ry cO PHAN THONG rrN TiN HIEU EUdNc s,ir s,\r cdN

Can cir Luar Doanh nshiep s6 68/2014/QH 13 duorc Qu6c hOi nu6c COng hda
Xa h0; Chn nghia Viet Nam kh6a XIII, ki hap thn 8 !h6ns qua nsiy 26 rhdns 1l
nim 2014

Lan cu ureu i.a ro cnuc va nonr ogna
S,ii cdn sna doi, b6 suns lin rllii nhit duqc
20l71h6ng qua ngdy 2614/2017

\tay I'Ol/2014, Hoi dong qLJl rri ColS ry cd ph,tn lhong rin I|n hiau
dums s,jLr Sei Gon da hqp \oicdc rhmh phen g;m:

- Lnu rtcn. rnffn vren haroongquan mi
- Bo diiu hnnh;

- cac uv BCH Edng b0 c6ng ty, Bi thu cnc chi bo, chn tlch c6ng doen,
Bi thri Doan thanh ni€ni

- Trsng. Pf6 cd. Pfdngl Cidn ddc. lhd girm do. cd( XN: Tru@g bd

De iheo luin.htig n0;dung lien quan d6n chitieu, nhiem vq tlens tem, bien
pnap cnu yeu cong ac nam 2u rv.

HOi ddns quan tri Cdns ty rhiins nhar (3/3 thnnh vicn)-

QUYET NGHI:

r. Einh si6 thrrc hiCD cic chi ti6u, nbicm vs
1.1 Chi ti6u kinh t5 xa hoi:



- Lqi nlNan trudc thu6 > 7.1 ti, ieng 10,9 % so v6i ndm 2017 (6.4 t),leng
4,4% so vfi ke ho?ch (6,8 ti)

- Thu nhap binh quan: 11,5 trieu d;ng/ngudi/thans. Tans 9,5% so v6inim
2017 (10.5 trieu d6ns/nsuoinhdng).

- C6 tnc: dv k;6n t.a li 16 c6 rtc/cd phin tn I1,5%, tans 0,5% so vdi nim
20t7.

1.2 Chi ti6u ki thuAtchit luqng:
- Dam bao ATCT, ATLD, PCCN 100%
- Chat lugng duy iu thier bi dar:99,44%, gidm 0,22% so v6indm 2017 (chi

ticu:98.s%).
- HiCu sual thi€t bithongiin tin hi6u

2017 (chi ti6u > 99%). Irons d6: HSKT|r
2017 (chi tiau u 99%); HSKT] " dut, 99,6au
> 99%): hieu suat cuin li dqr:99,34 % siam

dqt: 99,51%, giam 0.32% so vdi narn

da1: 99,73% Sinm o.l8% so v6i ndm
gidm 0,09% so voi nim 2017 (chi !i6u
0,18% so vdi nam 2017.
vLr va tang 49 phit so v6i nnm 2017

(chi ieu
Ch;m tiu: 02 !u 74 phrlr, siam 0l
l3 vu, <90 phi'!)i
D6 6n dinh CBTD: 100% (bnns vdi nim 2017);

- Huh6ns fti6tbi:56 vu (tdns4l wsovdinen20lT).
. 1.3 K6t qui chuns: C6ng ty duoc knen rhumg "Cd rh; dua xudt sic cua

T6ns c6n8 ry DSU{"; C6ns dodn d41 danh hieu "vnne manh, xuit sic cdp T6ng
cong l) DSVN : Doan rhdh nien dat danh h:iu \iTB manh \Lar .d. cdp Dos
lhoi Doani ngl":ip l$ : D"ng b6 conts r) oa. chjr umg _Hodl rl"dlh ru;r 5"c

2. Thsc hien honn thnDn c6c chi ti6u nim 2019:
Msc tiGu t6ng quit ki cnog, nin n6p, chri dong, tng duns KHCN hodn

ftenn cec chi ti6u nhiem vu; TiCp tqc phdt lricn C6ng !y. neng cao rhu a! vi di'i
s6ng vat chet, tinh than cho nsui,i lao d6ng vn dem bao loi ich r6i da cho c6 d6ng

2.1 Chiti6u kinh t6 xe h6i:
- Doanh thu d+t 150.5 ti (tnns 12% so v6i nam 2018, kl6ns tinh phan

doanjr lhu b;o). I j trong doanh r'rL ngoii cong h h \o roi rdng doanh ll"u 40o0
- Loinhuan tudcthuii> 7,45 ri,lans 5% sov6innm 2018
- Cd ttc ting hm 0,5% (du kian ri lC c6 fc/c6 phan: l2%)
- Thu nhap I2 tricu ddng/ngLrdi/ ihens, tnng s% so vdi n6n 2018.
2.2 Chi ti6u ki thu6t chAt lrqngl
- Dem bno ATCT, ATLD, PCCN 100%
- Chat lugig duy tu rhi6r bi > 98,50%, phin dilu lm hm hoac bing nam

20t8 (>99,44o/o)
- Hiiu sual kJrdi rhdc ,hiir bi 44.00"". phin did lo]1 hor holc brng nam

2018 (:99,51%)
- DO 6n dinh DN CBTD > 99,95%, phij dau bang nam 2018 (100%).
- Slr c6 gey cham tnu: < 3 vu,lhdi sian < 90 phnt Oinh quen m6i xN

vu. thdi sian < l0 phLit), phan d,u siam t6i da trd ng?i gay cham !au, kh6n8
qus ldi crc ru rai nan rhav tau.4 r;,
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- Hu h6ng thiel bi, phli kien TTTH < 53 w, gian 5% so vdinnm 2018.

3. Thtlc hien hoin thinb ci6c nbien vg trqng tam Dnn 2019:
3.1 Hod thenh 100% c6ng lec qunn li, bao ducng SCTX c6ng lec sna chi€

dinh ki, khncphqchieu qun bao ln (ncu c6).
3.2 Tich crc tim ki6m dem nhan fti c6ng cec c6ng trinh theo hucms thi

trLrong, t€n 8 hgng nuc c6ng trinh (cac du 6n cai ko nang cap, cdc c6na tinh thiCt
yeu dod \ I 5G nrcng duan 7000 ryrr d{r dn oo4 di cl"uyin ha rh6ng fT_ttlcdc
ceu; 6502 cic ga; phdns ch6ns anh hudns dien, cec cons tinh cho thuC KCHT ve
cac dinh hums pher rri;n c.la l<ing cong 5 DSVN ve chay rau ki ri;p. rhrdr bi
TTI H duong ngang. hi rhong giam sdt I-rtH. rl'6ng rin giua d;u may va nha ga

...). Ph6i hqp d6i tec diu tu kinh doanh cac diam mit bnns, nhd dit C6ng q, dct
hieu que. Tham sia cec phen viec duins snt noi dd BAn Tharl - Su6i Tien, ho4r
dons sm xual thiCr bi, phg kien TTTII...

l.l D:m bdo A fCl vd qudn li ror rh;& b;r rhuc h;in ror 02 chuong r'inh ki
rhu?r li: Qud ly vit ho?r dqng t6r thiar bi TTIH duong ngang: D;m b;o chel
luqns hoat dOng cac he th6ns nsudn dien, he th6ns chiing sdt, hC ih6ng phdng mey
thi6! bi TTTH. Ap dlng cdc phb mdm cho hoqt dQng qudn li thiiit b!. quan tri toan

-diCn vd qudn ly diau hnnh, xLi li vin bd henh chinh dien $ (tums q! PO8). Thrrc
hien I - 2 di rii KHCN cjpTong,6ng ry DSV\. '-l di r' cip Cong-y va nhiiu i
tLrong, sang kiCn trong san xuat.

4. Thu.c bi€n cic bieo ph6p chn y6u vn quan triDoaoh nsbiep:
- Sip x6p t6 chr:c sin xuir, co ciu lao d0ne phi hqpi dam bao trach nhiem

rd mrg. bo ,uns dn sd luqlrts. don8 lhoi fting cao char luqrs lao dons: lJtn chL)an
cen b0 de ddo t3o, b6 tri c,in bO theo lieu chuan vd phn hqp; nang cao trech nhiem
nsuoi dms dauj menh lenh ki cuong hdn-lr chin-lr .

- X;y dlnrg diaL chinh (ac co (ha. quy.hd. quy dini di) drl. phl hqp cho
Cong ry co ph;n. Th!,c hi:;n qu;n lj 'in di lidn quo din c6 dong 

"a 
cong b6

th6ng tin.
. - . Tnng clJirng dieu lla, ti6p thi, lhvc hien chinh siich hqp li trong duy tri va

phar tri6n kh6ch hdng d6i vdi sen xuet kinh doanh dlch \,! ngodi c6ng ich
- Quan li, hqp iic khai thac hieu qut tai sm nlln dar, ftiet bi may moc.
- Xii) dmg. ban hdnh. ro chnc rhv. hian ca, ki ho?ch cho ho?t dOngc6ng

ty phn hqp ntun 2019: Iao dong: qut luong chi pbi SCTX: khoa h9c c6ng ngho;
BHLD; giao duc.lio 1ao; qui phLic lqi...

- | nlrc nrqn re noacn ou' lJ sua cnua lnuong xllen o cac ro sd \uat (nnal
la cac CungTTTHr co sv.;n d6i. kdr n6ihqp ly rhv, ra giud Quy lnni bio duong.
dinh muc. cac n6i duns cdns viec c.in rh';r. lao dOns ra chdm cdns. ,d luorg

- Hoin thien dua veo hoal dons hieu qua phan bam quan ti todn dien,
plxil huy tinl thUc chat crla he th6ne quio li chai luqig ISO 9001:2015, ldm cho
hs $dng nay la cdng cu, phudg lrin hoar dqng. qudn r'i l"d lrg m?nh me SXKD v,
ldl;ns dinh thuol's hieu C6ns ry.

44.



- Nang cao chdt luqig ih\rc hi6n c6c v6n bnn, thLt ruc h6 ss, bao ceo, chrilg
tn ... lrong ban b0 cnc m quan li vn cic tinh vuc cac bO phan, phdng, Xi nghi6;
honS C6ng ty.

- I hvc hirn ror. kip .hoi !ho1 .od conb nq. kd ro6n qurn rr:. quil ri rdi
chinn rrong va sau klri liip bdo cro riichinh hing eui.
. - Xby dlorr. rh,rc h in .rc dilh muc sn dung. ri6r kiim chi ph.. klodn phn
hqp rrong r\uc hi6n cdc noi oung chi p1i hodr ddnb S)(KD.

5. T6 chfc Dxi hoi ddng c6 ding. Hii nghi neuti tao dOnC:
- ChL;n bi. ro chuc Ddi hqi ddng cddong 20ta: sis ddi Di;L lr {nau (ol:

c6c bdo cno, td trinh thuc hi€n Ndi quy6r, kii que S)KD, phen chia lqintuan, c6

'rJc.luonbva Lhir lao nsuoi quo tj. kiim roan ddc tip...- Chuiin br cdc ndi oung !i ro chuc Hoi ntli ngvoi lao ddrg crc cap.
- . Kar hqp Hai nghi I guoi lao derg vd Dar fe: ddng c; dorg Cdng r) c:rrr

lhoi diCm hi niirn 40 nim lhdnh t;p Cdng ty {du trel 28,a 20 ta)
6. Th6ng nhat cnc noi dung ki6m Jiim rinh hinh thsc hi6n cdc Nghi

quy6t, Quydt dirh cna rroi ddns quan tri C6rg ry nnm 2018 (Bio cno kam

HOiddns qudn trisiao cho Ci6m d6c C6nsiyrd chfc, xey d!.ng vd thqc hien.
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